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Producing more than needed

Producing faster than needed
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Any supply in excess
of process reguirements
necessary to produce
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Any movement

of material that does not
directly support a lean
system
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Effort which adds no value
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Idle Time That Is Produced
When Two Dependent
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Synchronized
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Z55IME Motion

Any movement which does not contribute value to
the product or service
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B E-RERL 90%0

B EERD 90%

B BAERFARARERL 50%0
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The amount of human effort, time, space, tools, and
Inventories can typically be cut in half very quickly,
and steady progress can be maintained from this point
onward to cut inputs in half again within a few years.
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